
 

DAY 1
8.00am

 

Wednesday 16th September, 2026

9.00am

12.30pm

1.30pm-
1.40pm

1.40pm-
2.10pm

11.15am-
11.45am

2.20pm-
2.50pm

11.55am-
12.30pm

10.00am-
10.40am

10.45am

Lunch

Southern Cross University Curriculum Launch: 

Aspa Baroutsis, Associate Professor and Acting Executive Dean

Morning tea

REGISTRATIONS

OPENING CEREMONY
Gilbert Laurie - Bundjalung Knowledge Holder - Acknowledgement to Country
Nini-Nahri-Gali Dance Troup 

MC: Elly Bird - Executive Director Resilient Lismore
The Hon. Janelle Saffin MP, Minister for Recovery and Member for Lismore (via video)

Kate Fitzgerald - CEO Reconstruction Authority 

Ben Brungs - NSW Council of Social Service 

 

JAGUN NAA (Main Stage)

Nature-based Solutions:
A risk reduction approach
grounded in community

Louisa Rogers, Richmond 

Landcare 

JAGUN NAA (Main Stage)

GAN GNALEH (Library)

Communities for Children
Network Collaboration
Project

Lisa Jovaisa, Team Leader
Communities for Children:
YWCA Lismore

YIRBIL MAA 

The Hidden Backbone:

Women’s Leadership in
Recovery and Resilience

Dr. Margaret Moreton,

Gender and Disaster
Australia

Dr. Rebecca McNaught,

University Centre for
Rural Health

JAGUN NAA (Main Stage) GAN GNALEH (Library)

Surviving Disasters: Youth
disaster resilience training

Jen Smith, Plan C 

Sam Refshauge, Plan C

Ripple Effects: Spatial
Justice....2022 

The unequal opportunities
and resources that exist due
emergencies to location.
Lucy Manne, Victorian 

Council of Social Services 
(VCOSS) 
 

Panel: Supporting
people experiencing
homelessness in 

When Our Community 

Mobilises: Harnessing the 

power of Spontaneous 
Volunteers

Robyn Kelly, Operations 

Manager: Resilient Lismore

Elly Bird, Executive Director 

Resilient Lismore
Virginia Waters, Nimbin 

Disaster Resilience Group 

Tenancy Rights, During 

and After Disaster

Liz Lehman, Senior 

Solicitor: Disaster Response 
Legal Service Legal Aid
Trish McFarlane, 

Coordinator Tenants 

Advice and Advocacy 
Service, Northern Rivers 

Community Legal Centre 

How prepared is Australian
Policy for what comes after 

disasters? 

Dr. Kate Brady, University of

NSW

Exit planning for disaster
recovery programs

Erin Pelly, Former 
Australian Red Cross 
National Recovery 
Manager 

DALLANG GAA (Gallery)

Planning for Staff
Wellbeing Before, During
and After Disasters 

Lea Hine, Kyogle Together 

Narelle Hand, Kyogle 

Together 

DALLANG GAA (Gallery)(Conservatorium)

THE QUAD - LISMORE
DISASTER READY TOGETHER 
SUMMIT PROGRAMME

THE NORTHERN RIVERS CONTEXT: WHERE HAVE WE COME FROM AND WHERE ARE WE GOING? 
Elly Bird - Executive Director Resilient Lismore

YIRBIL MAA (Conservatorium)

CHOOSE YOUR OWN ADVENTURE: Break Out Sessions 

CHOOSE YOUR OWN ADVENTURE: Break Out Sessions 

Panel: Community Resilience Networks, Building trust and collaboration between community and government 
Jessica Anderson, Emergency Management Coordinator at Lismore City Council; Jill Samuels, Co-Chair of the Richmond Valley CRN at Mid-Richmond
Neighbourhood Centre; Peter Kelly, Community Development Officer at Kyogle Shire Council; Sarah Boulle, Community Resilience and Recovery Coordinator
at Byron Shire Council; and Elly Bird, Co-Chair of the Lismore CRN at Resilient Lismore.  Facilitated by Ben Roche, Pro Vice-Chancellor, Research and
Education Impact at Southern Cross University.

Belinda Davis, Principal
Solicitor, Northern Rivers
Community legal Centre 

Legal Preparedness:

Strengthening

community resilience 
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AT ELEVATOR ARI (3 RURAL STREET LISMORE) 

CHOOSE YOUR OWN ADVENTURE: Break Out Sessions 

JAGUN NAA (Main Stage) GAN GNALEH (Library)

3.00pm-
3.30pm

The Northern Rivers
Community Resilience
Alliance: Regional
Grassroots Preparedness in
Action

Kathie Heyman, Network 

Lead – Northern Rivers 
Community Resilience 

Alliance

Family and Domestic
Violence: Risks and
Responses 
Kylie Mckenzie,

Women’s Domestic 
Violence Court Advocacy 

Service 

Liz Lehman, Senior Solicitor 
Disaster Response Legal 
Service Legal Aid NSW

Marnie Davis, Women Up 

North (WUN)

Sarah Drury, ARC Project 

Coordinator & Facilitator 
Men and Family Centre

Planning to support
families with children
during emergencies:
Resources that can help

Karleen Gribble, Western
Sydney University

3.30pm-
4.00pm

Responding with Pride:

LGBTQIA+ Experiences of
Disaster

Maddy Braddon, Resilient
Lismore, AJ Jensen and
Eden St James in 

conversation

4.10pm-
4.40pm

Person-Centred
Emergency Preparedness
(P-CEP): Moving from
theory to practice

Professor Michelle
Villeneuve, University of
Sydney in conversation
with Celine Massa,

Resilient Lismore and Von
Hutcheson, Eden
Community Access Centre

Building the Relationships

that Make Communities

Ready: Reflections from the

Northern Rivers Community 

Healing Hub

 Dr. Carlie (Caroline) 

Atkinson, founder of the 

Northern Rivers
Community with Healing
Hub
Anna King, Northern Rivers 
Healing Hub Practitioner
Ruth Rosenhek, Northern 
Rivers Healing Hub 
Practitioner
Dr. Ellen Scott, Northern 
Rivers Healing Hub 
Practitioner

(Not) Business as Usual:
Lismore Businesses Flood
Resilience in Action 

Dan Etheridge, Living Lab 

Northern Rivers

YIRBIL MAA (Conservatorium) DALLANG GAA (Gallery)

Managing Evacuation
Centres: Plans and
Procedures 

Christine Kenah, 

Department of Communities 
and Justice (DCJ)

Lismore Flood Zone
Evacuation Planning

Karin Ness, Resilient 
Lismore Disaster Ready 

Together Coordinator

Blake Williamson, NSW 

State Emergency Service 

(SES)

Northern Rivers Wildlife
Emergency Response
Planning 

Maria Matthes, Friends of 

the Koala 
Robert Leach, Animal Rescue
Program Officer for Oceania
with the International Fund
for Animal Welfare (IFAW). 

5.00pm-
7.30pm

THE QUAD - LISMORE
DISASTER READY TOGETHER 
SUMMIT PROGRAMME

SUMMIT NETWORKING EVENT 

Understanding the
Weather Together:
Practical Tools for Safer 
Communities 

Josh Hamlyn-Edwards, 
Bureau of Meteorology 
(BOM)

Updated Tues 15.09
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DAY 2
 

Thursday 17th September, 2026

 

9.00am

10.15am

9.15am-
10.10am

2.45pm

3.15pm-

3.45pm

12.45pm

1.45pm-
2.45pm

11.30am-
12.00pm

10.50am-
11.20am

12.00pm-
12.45pm

Lunch

CLOSING PANEL: Prepared and Thriving Communities – What will it take and how will we get there?

Facilitated by Elly Bird, Executive Director Resilient Lismore | Dr. Kate Brady, University of NSW (UNSW)

Dr Margaret Moreton, Executive Director, Gender and Disaster Australia 
Michelle Guthrie, Manager Aboriginal Outcomes, Reconstruction Authority 

Professor Michelle Villeneuve, University of Sydney | Dr Bec McNaught, University Centre for Rural
Health 

JAGUN NAA (Main Stage)

Morning tea

CHOOSE YOUR OWN ADVENTURE: Break Out Sessions 

JAGUN NAA (Main Stage) GAN GNALEH (Library)

Aboriginal Community
Controlled Organisations
Disaster Preparedness
Michelle Guthrie,

Manager Aboriginal 

Outcomes NSW 
Reconstruction Authority 

in conversation with 

Councillor Dianne Randall, 

NSW Aboriginal land Council 

Community Services
Workshop: Using the
Organisational Emergency
Preparedness Self-

Assessment Tool

Professor Michelle 
Villeneuve, University of 

Sydney, introduced by 
Cara Varian, CEO NSW 

Council of Social Services 
(NCOSS)

Northern Rivers Connecting
with Country Framework

Michelle Guthrie, Manager 

Aboriginal Outcomes NSW 
Reconstruction Authority 

and Oliver Costello, 

Executive Director Jagun 

Alliance

Emergency Planning with
Northern Rivers Discreet
Aboriginal Communities

Dean Buchanan, Aboriginal 

Affairs.

PANEL: Adapting the
Northern River’s Health
System to Disasters

Facilitated by Dr. Rebecca 

McNaught University Centre 

for Rural Health; and 

Dr Jo Longman, University 

Centre for Rural Health

Monika Wheeler, Healthy 

North Coast CEO

Maryanne Sewell Northern
NSW Local Health District
(NNSWLHD)

Rik Barker, Open Minds

Lismore Super Clinic

The value of the Arts in
community resilience and
recovery 

Scotia Monkivitch, Creative
Recovery Network 
Katie Cooper-Wares, Project:
Creative First Aid Alliance
Claudie Frock, Project:
Collage Club/Soft Circus
Charlotte Hatwood, Project:
Rappville Creative Recover
Jeanti St Clair, Project: Dear
River
Cara MacLeod, Project:
Woombah shelter /
placemaking project

YIRBIL MAA (Conservatorium)

Are We Disaster Ready for
Everyone?
Lessons from CALD
Communities in the Northern
Rivers 

Dr. Peter Bai James,
Southern Cross University

DALLANG GAA (Gallery)

Navigating Financial
Wellbeing After Disaster 

Lisa Gage, Northern Rivers 
Financial Counselling 
Service 

Louise Hayes, Coordinator 
Disaster Recovery 

Financial Counselling 
Australia

DISASTER READY TOGETHER: Building the Visibility of Northern Rivers Community Services Sector 
Using the Organisational Emergency Preparedness Self-Assessment Tool 

Elly Bird, Executive Director, Resilient Lismore | Professor Michelle Villeneuve, University of Sydney 

WHO ARE WE RESPONSIBLE TO? 
Understanding resilience as a web of relationships through stories and lessons from community-led climate
adaptation initiatives with Whadjuk Noongar, Warumungu and Bundjalung communities. Dr. Veronica Matthews,
Associate Professor University of Sydney. Introduced by Oliver Costello, Executive Director Jagun Alliance. 

THE QUAD - LISMORE
DISASTER READY TOGETHER 
SUMMIT PROGRAMME

Closing Elly Bird

Afternoon tea & farewells: Lunch marquee behind Dallang Gaa (Gallery)

Working Towards a

National Housing

Resilience Action Plan

2030

Dr Antonia Settle, 

Co-Director Australian 

Housing and Urban 

Research Institute

(AHURI)

Updated Tues 15.09
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